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Message from the Executive Director

A new year of intense work and the
post-pandemic transition has passed, and we
have learned many lessons.

As a foundation, we worked on strengthening
the Scout Organizations of our beloved Region
while encouraging donors to help us generate
the necessary funds to promote new projects
oriented to our Better World Scout Program.

The integration of new volunteer
collaborators during 2021 made new ideas and
projects possible, and others are on the way.

The present report is a sample of the work in
Scouting in the region and what our young
and adult scouts are capable of.

We sincerely thank those who continue to
accompany us with their financial
contributions, ideas, and other ways of
support.

We encourage the Scout Organizations of La-
tin America and the Caribbean to

continue with the task and the mission that
Baden Powell has entrusted to us, knowing
that they will continue to count on the su-
pport of the Interamerican Scout

Foundation to do so.

Juan Manuel Salvado
Director Ejecutivo
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Los proyectos son la herramienta
gue tiene el Movimiento Scout para
hacer realidad su “Misién”, crecer y
desarrollarse en nuestra Regidon. Los
proyectos son presentados por las

@iasfoundation

OSN y aprobados por la OSM-CAL.

La FSI mantiene actualizados los
proyectos en desarrollo a través de
sus redes sociales.

iscoutfoundation



News and Events from the
Interamerican Scout Foundation

2021 Planning meeting:

March 2021 - Annual strategic planning
meeting with the director of World Scout
Bureau - Interamerican Support Center

(WSB-ISC).

CRM Sl Scout:

Support to the Digital Transformation

Program of the National Scout Organizations of
the Bahamas and El Salvador.

SI SCOUT is a technological initiative developed
to strengthen the NSO of the Interamerican

Region, facilitating digital tools from the
organization and transparency, both
internally and externally. The IASF ensures the
development of a network of

organizations with a system tailored to the
Scout Movement's needs, that is also
sustainable in the long term.
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SOS Scout IAR 2021:

The IASF has supported and enhanced the
“Better World” projects as well as the Scout
Program in the NSOs of the Interamerican
Region that has been severely impacted by
the pandemic, achieving higher
sustainability in their acting community
during post-pandemic times.

The Foundation has gathered USD 26,000 in
support.
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ILT Alumni & Friends
Campaign:

We launched the campaign which targets
“graduates from the Interamerican
Leadership Training (ILT)". The ILT is a course
provided by young people for young people
and since 2013, it has trained more than 1,000
leaders between the ages of 18 and 26, in
different regions of the world. With this
program, former ILT students and friends can
help develop and hold future trainings to
support NSOs who don't have the means or
the infrastructure needed to organize
trainings. The IASF continues to support and
promote the growth of the Scout Movement
in different countries and regions, training
emerging leaders capable of expanding our
scout values.



Let's SUPPORT the
development of the ILT

apoyemos el desarrollo del ILT

ILT ALUMNI & FRIENDS
DONATE NOW / DONA AHORA
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IASF Presentationin World

Conference:

During the 42nd World Scout Conference, the
Foundation held a parallel event to inform
about their actions and the status of projects, as
well as the campaigns it's currently supporting.

Campaiia Black Friday with

Amazon Smile:

Through an alliance with Amazon Smile,
during Black Friday, the IASF offered
Amazon customers who purchased through
the platform, the possibility of donating to
its programs during Black Friday.

SIFAR
sheopping!

Black Friday at IASF

Donate without donating

amazon

You shop. Amazon gives.
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International Philmont
Conference:

The IASF participated in the Annual Gathering
of BSA international representatives and
presented the work it has done all over
America and the Caribbean. Five Orders of the
Condor and two Orders of the Young Condor
participated in this meeting.

Interamerican Scout
Summit Presentation:

During the 10th Interamerican Scout
Summit, the Foundation did a presentation
to inform about its advances and projects
that culminated at the time.

Annual Board Meeting:

During the session, the new Trustees were
introduced (Audrey Oakes, Tico Pérez, John
Reid, Phillip Zabriskie, Efrén del Valle, Pratik
Vaidya). Additionally, the new 2022 officers
were selected. The board also supported the
new budget and project allocations for 2022,
displaying their support for the executive
management team.
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Projects supported
during 2021:

Regional Spiritual Development
Workshop - Interamerican
Support Center (ISC):

As established by the Regional Plan
2018-2021, the Foundation provided support
to the ISC to carry out specific activities to
strengthen or include spirituality in the NSO
Youth Programs. The Regional Spiritual
Development Workshop significantly
contributed to the training of several
different NSOs and provided updated
materials and best practices on the topic.

Strengthening of the Institution:

The Coronavirus pandemic led to a publicly
acknowledged situation of need. Donations
received for this purpose allowed the
Foundation to assist several NSOs, such as
the ones in Santa Lucia, Jamaica, and Mexi-
co, and make sure they were able to meet
their regional commitments throughout
2021. By doing so, the Foundation provided
support to institutional strengthening in
times of crisis.

The Scout Association of Trinidad
and Tobago - Imaginarium:

More than 300 young Scouts took part in the
virtual Jamboree. The event addressed
different aspects of the holistic development
of children, active citizenship, modern
relevance, and self-sufficiency.

Scout Association of Argentina -
“Warm and Donating” Active Com-
munities

The IASF provided support to Argentina
Scouts (NSO) and the program they

created to provide warm clothing to
vulnerable groups of people during the
winter season, as well as in their more than
100 blood donating drives held all over the
country. The Argentinian Health Ministry
acknowledges the work done by Scouts to
get people involved and increase awareness
of the need to donate blood.
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Dominican Scout Association -
Solidarity with Haitian Scouts:

The Dominican Scout Association helped
collect and purchase basic camping
equipment to support the population
affected by the earthquake that occurred in
August 2021, which was then delivered to
the Haitian border and helped more than

300 people.

Scout Association of Ecuador -
Specialization and Skills Fair:

During the pandemic and the fact that
in-person gatherings were discouraged, the
Foundation provided support to Scout
Teachers, as well as children and young
people of all ages in Ecuador. This project
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was developed as a virtual alternative to
motivate children and young people in
Ecuador to pursue specializations and
develop new skills.

Guide and Scouts Association of
Chile - Scouting and Guiding Wi-
thout Borders:

Due to an increasing trend of migration to
Chile, the Foundation supported cultural
activities in more than 13 areas of the country,
to ensure a harmonious integration of over 250
members.




ORDEROF THE / ORDENDEL

CONDOR

newest members of the Or-
der of the Condor:

M A warm welcome to the

Francisco Javier Macias Valadez- Mexico
Britt Weber- Estados Unidos

Pratik Vaidya- Estados Unidos
Kimberly Hollis- Estados Unidos
William M. Perkins- Estados Unidos
Jimena Ojeda- Peru

Stephen Yiu- Canada

Nathan Yiu- Canada

Manuel Franchesni- Estados Unidos
Phil Krajec- Estados Unidos

Steve Kent- Canada

Bray Barnes- Estados Unidos

Glenn Gardner- Estados Unidos
John Nieradka- Estados Unidos
Thomas Baltutis- Estados Unidos
Charles Morgan lii- Estados Unidos
David Conelly- Canada

Eric Santiago-Justiniano- Estados Unidos

Marshall Hollis- Estados Unidos
Efren Del Valle- Estados Unidos
Jeffrey Lam- Estados Unidos
Jgrgen G. Rasmussen- Suiza
Gonzalo Dias De La Torre- Peru
Pablo Nieto Passano- Peru
Edgardo E. Lugo Ruiz- Estados Unidos
John Estrella- Canada

Yuen Lam- Estados Unidos

Jeffrey Rivera- Estados Unidos
Emily Hale- Estados Unidos

Paul Jensen- Estados Unidos
Anthony Woodard- Estados Unidos
Brigitte Therivel- Estados Unidos
Jose Carlos Lao- Estados Unidos
William Daggett - Estados Unidos
Dorothy Brown- Estados Unidos
Joshua Batten- Estados Unidos

Fundacion Scout Interamericana

Como Donar

Entra nuestro sitio web
www.iscoutfoundation.org

Dar Click en Orden del

Dar CLick en Siempre Scout
Condor .

AT

Your Donation accumulates
for the Order of Condor.

Selecciona la cantidad Sino tienes Paypal puedes
de dinero a Donar, crear una cuenta en el
llena el formulario momento

para recibir tu

certificado y futuros

reportes.

Bienvenid@ a la orden del
Condor o a Siempre Scout.

Gracias por ser parte del
@ Cambio!



Institutional Development

In this section, the Interamerican Scout During 2021, a much larger number of NSOs  From the time the Model was first launched
Foundation (IASF) reveals the impact have benefitted from the service model of in 2018 until the end of 2021, 180 services
achieved during 2021 in terms of the World Organization of the Scout requested by 77% of the NSOs in the region
contributions and economic support Movement (WOSM), after getting direct were provided.

provided to the World Scout Bureau support from the consultant pool trained in

Interamerican Support Center (WSB-ISC) 13 service areas. 58 new services were requested during 2021.
operational performance. These results were These were divided into:

possible because of donors and
collaborators that seek to generously
support the region. Thank youl!

Youth Programme 8 Growth
10,3% T Youth Programme
Youth E.ngagerr.\ent 4 Communications 13,8%
Adults in Scouting 2 5.2% —d
Good Governance 19 Scouting & Youth Engagement
3.4% 6,9%
Better World Framework 0 :
Diversity & Adults in Scouting

Global Support Assessment Tool (GSAT) 5,2%

3

> 3.4%
Safe From Harm 5 Spigitual
Spiritual Development 1 ;Zféo,:rom Harm

3

2

3

Diversity & Inclusion 8,6%

Scouting & Humanitarian Action Slf;al Support

Communications Better World
Partnerships 5,2%
Growth 6

38% of the B 'ces rgquested In 2021 are Each of the services delivered has contributed to strengthening the processes NSOs have
currently in progress (in 2022), 29% of them set in the region. This is evidenced by the internal processes and documents that have
A LS IEIC IS SISO S  Hecn updated during this time as well as the training received by adults in every single
SUEEUCRIINC IR LSS NE CIl  <c/\ice areq, and an improvement in the quality of the results achieved in every area, all of

Fc)c?:wssgt?gs 9% were canceled before which are aligned to the strategic objectives set by both the Regional and the World plan.

Good Governance
32,8%




We thank the 2021 members of
the Board:

Lou Paulson, Patricia Diniz, lliene Corsen,
Marcelo Guerra, David Connelly, Pablo Nieto,
Ajey Chandra, Kent, Steve, Karla Wheelock,
Phillip Zabriskie, Audrey Oakes, Tico Perez,
Marshall Hollis, Francisco Macias, John Reid.




Message from the President

The year 2021 was another year of significant
progress and achievements for the Intera-
merican Scout Foundation. With your gene-
rous support, we successfully met our goals
in all our campaigns, including the SOS
Scout IAR. Using the funds we received, we
could support local and regional-level pro-
jects, such as the Interamerican

Leadership Training.

On behalf of the foundation, | would like to
thank everyone who supported our mission
and our projects in any way, including
making donations, helping us find donors,
and submitting and implementing projects.

We look forward to continuing working
with you in 2022.

T

Marcelo Guerra Hahn
Presidente






